Executive Decision
Making (EDM)
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EDM is a 3-phase process involving
Information-Approval-Execution (IAE). The
process needs to be clearly led and
implemented for Executive
Decision-Making to be effective.

EDM requires the establishment of a
coherent network of Decisional
Responsibilities that should be a top
priority of any organisation.

EDM is a must as Executives are often
appointed without any formal training in a
responsibility that should involve nearly
70% of their time. Most institutions fail to
coordinate and align their
decision-making processes.

EDM defines an executive decision as the
generator of a “force vector” applied to
the centre of gravity of a specific “target”

mass of people. If the process goes wrong

or is not understood it has a critical
effect on the ‘"target’s” morale and the
bottom line.

EDM is a learning experience provided
as part of the Executive Office Academy
Gold Suite. It can be delivered
stand-alone or complemented by
Executive Leadership Awareness and
Change Leadership packages.

EDM may be applied to a C Suite, or
within one or several functions, using
customised training, coaching or
mentoring approaches.
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